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Project Objective
The Advancing Women in Engineering and Technology Project 

is a Sector Labour Market Partnerships project, funded through 

the Canada-BC Labour Market Development Agreement. 

The main objective of the project is to increase the participation 

of women in the engineering, geoscience, technology and

technician occupations by the implementation of diversity

and inclusion strategies to recruit, retain and support career

development of women within these professions. 



Project Initiation
Applied Science Technologists and Technicians of BC (ASTTBC),
in partnership with Engineers and Geoscientists BC and
the Association of Consulting Engineering Companies of BC 
(ACEC-BC) worked collaboratively to develop the foundational 
components required for successful implementation and
delivery of Project activities. 

A project team was established, composed of provincial team 
members and regional coordinators. The provincial team
included a project manager and project coordinator from
ASTTBC as well as project coordinators from each of the partner 
organizations (ASTTBC, Engineers and Geoscientists BC and
ACEC-BC). 

The provincial team and regional coordinators spent the
initial period of the project engaged in outreach activities.
The focus was to engage with local organizations, employers
and individuals to raise the awareness of the importance of
increased participation of women in the sector as well as
the need for workplaces to increase diversity and inclusion. 

The outreach efforts supported the recruitment of individuals
to participate in the regional action committees. The project
team was able to leverage recommendations by the regional 
action committees for existing relationships and resources to 
support the identification of events and activities. The stakeholder 
engagement also assisted the team in identifying the needs for 
the regions to support content development for project resources.  



Governance/Advisory
Committee 
The Governance Committee composed of the 
CEO’s of project partners, representatives of key
impacted groups and industry as well as the
province was formed from project initiation. They 
attended regular meetings to shape the strategic 
direction of the project, provide guidance and
feedback to ensure alignment to the project goals, 
and accountability to the project and reporting. 

Following the shift in the project in year two, the 
Governance Committee was dissolved and an
advisory committee was formed in Summer 2020 
for the remainder of the project. 

Regional Action
Committees
Four regions were identified in year one and
each of these regions established a regional action 
committee (RAC). RAC’s varied in composition, 
depending on the region, and were generally
described as a mixture of professional engineers 
and technologists, employers, educational
institutions, supporting organizations and other
sectors. RACs ranged in size from five to
15 individuals. The goals of the committees 
were to raise awareness of the need to increase
the participation of women within the sector,
to plan events, activities and leverage local
resources to achieve this.

The four regions included:

• Mainland/Southwest Region
• Thompson/Okanagan Region
• Vancouver Island/Coast Region
• Kootenay Region

The RACs’ met regularly and were integral to
providing input on activity development and
connecting the project team with other
organizations to encourage partnerships. 

Champions
Champions were recruited with the goal of
supporting the project initiatives through their
participation in regional activities and events, 
as well as supporting the identification of human 
resources best practices related to diversity
and inclusion. 

Several Champions participated in a total of five 
in-person events which included presenting with 
the regional coordinators at events and assisting 
with networking activities in year one. 
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The project team developed the project management work plan with input from the governance committee 
and the ministry. The work plan outlined, at a high level, the background and context of the project,
the project purpose, key activities as well as the project structure, objectives, timelines and deliverables. 

The project team progressed the project in line with the ministry approved project management work 
plan establishing regional action committees, recruiting project champions, hosting webinars and 
attending career fairs.

The following table provides a summary of the year one project activities achieved under the approved
Project Management workplan up until March 2020.



Project Direction
March 2020 brought about significant Project changes due to the 
COVID-19 pandemic and the withdrawal of the partners to focus 
their attention on prior commitments to other initiatives aligned to 
increase the recruitment and retention of women into the sector. 

To meet mandated COVID-19 safety protocols. The project team 
identified exclusively online initiatives to continue to meet the 
project objectives.

In addition, these significant constraints provided the unique
opportunity to strategically shift the project direction based on
the observations and experience from year one. 

Feedback gathered from the project team, governance committee 
members, regional action committees, project activity evaluations 
and surveys completed during year one were analysed and the 
decision was made to shift the project focus to research activities 
for year two.

In agreement with ASTTBC and the ministry, it was agreed that 
the project evaluators, SRDC, would complete the year one
evaluation activities and use their remaining time to conduct
a jurisdictional review.



ASTTBC
Virtual AGM

Year Two Online Project Initiatives
Following the shift in project direction to an online platform, the activities and targets were updated to reflect 
the online initiatives to be completed by the end of July 2020 (year one).

The online initiatives included the development of career profiles to represent a diverse range of
engineering and technology occupations across the province, a series of webinars to educate participants 
on specific topics of interest and importance to women in the field of engineering and technology, and
podcasts to highlight the career paths of women within the project.

In collaboration with WWEST the project developed three career white papers to provide individuals
interested in pursuing technical occupations with up to date information about these careers.  

The project team continued to promote awareness and support for the project with a virtual booth at
the ASTTBC virtual AGM.

The following table provides a summary of the year one project activities achieved under the updated
activities and targets.

These online initiatives are available to view on the project website https://womeninengtech.ca/ 

https://womeninengtech.ca/


Jurisdictional Scan 
The purpose of the jurisdictional scan was to combine the data generated from the
project evaluation, with information generated from the following activities:

• literature review

• qualitative interviews with employers,

• additional interviews, including with key informants,
employers and women in the sector

The intent was to explore the factors that contribute to a successful diversity and inclusion 
initiatives, identify what are the major barriers and review what insights a GBA+ lens brings 
to the understanding of diversity and inclusion for equity seeking groups in the sector.
The jurisdictional scan report will be available on the project website from Fall 2021.



Throughout the project, numerous resources were compiled during
engagement with Project Champions, RACs’, supporting organizations, 
project stakeholders. The intention was to build a resources section of
the website to showcase these compiled resources to be utilized by
professionals seeking to advance women in the sector. 

The following categories were included in the Sector Resources section:

Sector Resources

Champion Perspectives  
The project team conducted a survey of all the 
RAC’s and Champions as part of the Champions 
Making Connections initiative, to review and
summarize a list of all groups/organizations the 
project participants are involved with that
support the advancement of women in the
sector. The champions were asked to share
their experience with the groups/organisations.
The Champions Perspectives can be found
under Sector Resources webpage.

Diversity and Inclusion
Toolkits
The SRDC jurisdictional scan uncovered many 
useful resources. As part of the sustainability plan, 
the project team compiled the resources from the 
literature review, and their own research to share 
under a Diversity and Inclusion Toolkits section on 
the sector resources webpage.

Scholarships and Bursaries
The Project team identified a number of
scholarships and bursaries that support the
advancement of women in STEM. A section was 
added to the sector resources webpage providing 
details of the scholarships and bursaries including 
links to application details.

https://womeninengtech.ca/sector-resources/


Sustainability Plan 

Project website including 
webpages detailing:

o Project Champions 

o Supporting Organizations

o Sector Resources
 

Project Deliverables

o Career profiles

o Summary of The Advancing    
 Careers in Engineering &
 Applied Sciences Survey, SRDC

o Podcasts 

o Webinars

o Career White Papers

During the project, it became evident that there are many diversity and
inclusion initiatives, groups and organizations throughout the province 
working to support similar goals as the Project. The project team had the 
vision to create a sustainability plan that would connect the Champions
to these other initiatives, groups and organizations to help maintain
momentum and improve their collective efforts to impact increased 
representation of women in the sector. 

The following Project activities that will be maintained as legacy 
components to this sustainability plan include:
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